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Euston Street Primary School & Nursery Unit

Pastoral Care Policy
The Pastoral Care policy supports the school mission, vision and values.
Mission
 ‘To work together for excellence in: our learning; our school; our community; and our future’.
Our purpose therefore is to be an excellent school. We continually strive for excellence in every area of school life. To achieve this aim we must always have the right school vision and values and these must be at the heart of all that we do, including our School Development Plan.
Vision
In order to achieve excellence in each aspect of school life, our vision is:
 'To create a safe, happy learning community. A community where together, we inspire and equip our pupils so that they fulfil their potential, use their talents and follow their dreams now and always.’
Values
We believe that our school is a place where the child is at the centre. 
‘We value kindness, integrity, hard work and mutual respect.'
Introduction

The purpose of this policy, as with all of our policies, is to support us as we strive for excellence in every area of school life. To achieve this, we must always have the right school vision and values and these must be at the heart of all that we do, including our engagement with parents and guardians.
This policy outlines the procedures that are followed to promote pastoral care in school. 
Purpose and aims of Pastoral Care

The purpose of pastoral care in Euston Street is to make sure that pupils are receiving the right care, challenge and opportunity that will support their learning and attainment. Pastoral care is always a priority for our school community. It plays a crucial role in the development of the ethos of the school.  This ethos is based on Christian values with emphasis on the intellectual, moral, emotional, physical and spiritual development of each pupil.

In setting personal development as central to children’s education in Euston Street, we value the partnerships between home, school and other professional agencies.
Central to providing effective pastoral care that is appropriate, meaningful and developmental, is having a clear vision that is suited to the needs of our pupils and staff.  The vision we aspire to is underpinned by the following aims and values:
· Promote an expectation of mutual respect among the whole school, parents, staff and pupils at all times;
· Ensure that pupils are aware that their school is a safe place;

· Ensure that pupils are aware of who cares for them for school;

· Ensure that the pupils receive a nurturing welcome each day;

· Ensure that pupils have a voice in school;

· Ensure school Golden Rules are communicated and adhered to;

· Teach individual responsibility and rights through PDMU and RRS;
· Inspire whole school inclusion through Inclusion & Diversity as part of being a School of Sanctuary;
· Encourage self-discipline;
· Make sure pupil needs are planned for and responded to strategically and effectively;
· Encourage pupil-parent-teacher relationships through events, meetings and open door policy;
· The fullest possible development of each child and each staff member’s unique personality and talents are valued and met as far as is possible.

Aims
School Aims

· Value every child in our school family;

· Make our learning environment as safe and as stimulating as possible;

· Ensure we have a clear vision;

· Promote and celebrate excellence in learning at every opportunity;

· Develop and celebrate excellence in teaching at every opportunity;

· Ensure there is strong strategic leadership throughout the school;

· Equip our pupils with the skills, knowledge and character to enjoy a successful, peaceful and content life;

· Promote a sense of stewardship in pupils for the community and environment in which they live;

· Continually consult, inform and partner with all of our school community partners;

· Monitor and evaluate information to identify and address the strengths and weaknesses in teaching and pupil learning;

· Strategically plan to meet the needs of all our pupils using all re-sources available;

· Manage a strategic and rigorous self-evaluation process;

· Lead the school with a strong and dynamic vision for improvement.
Objectives

The Pastoral Care and development of all children in Euston Street is the responsibility of every member of staff. This being agreed and accepted, each staff member will implement the following objectives:
· Each pupil will have the opportunity for their work to be displayed.

· Teachers will mark work positively – following the agreed scheme.
· Everyone will be encouraged to participate in, share and contribute to their own well-being and that of the class.

· Everyone will take responsibility for their behaviour, work and learning.

· Everyone will take responsibility for developing positive relationships.

· Everyone will respect and accept differences and individuality.

· Euston Street will encourage and, where appropriate, support individuals to develop and pursue healthy lifestyles (through music, sport, drama etc.).
· Teaching staff will employ a range of teaching and learning approaches to promote emotional and personal growth.

· Pupils will be involved in setting targets, planning, pupil voice discussions about school, work and progress. Pastoral care pupil input may also include:

· Pupil Voice

· Class Discussions/debates 

· Assemblies

· Eco Committee

· School Council

· Interaction with visitors, musicians etc.

· Story telling

· DVDs or films: factual/fictional

· Role Play

· Circle Time
· Playground zones/Daily Mile

· PDMU
· Outside Play Based Learning

· Playroom activities/learning

· Barnardo’s BOUNCE training/drop-in counselling
· Wellbeing sessions in class

· Chatter boxes in each classroom

· NSPCC assembly and discussion groups
· Love for Life sessions

· It’s your move sessions

· School trips

· Theatre Visit

· Use of the Sensory Room

· Wider school activities

· Leadership Opportunities

· The school will encourage attitudes of co-operation, tolerance etc.
· Group and collaborative approaches to classroom management will be employed as and when appropriate.
· School assemblies will be used to communicate the school’s Christian values.

Structures: Roles and Responsibilities

Pastoral Care is the responsibility of all staff, some of whom have specific input.

Class Teacher

The class teacher is a key figure in the Pastoral Care system and should have a detailed knowledge of the needs, emotional development, progress and academic attainment of each pupil in their class.

Safeguarding Team

The Safeguarding Team (SG Team) will take responsibility to deal with any incidents of a safeguarding or Child Protection nature. The SG will speak to pupils in classes and assemblies. The SG Team will also liaise with outside agencies and the Board of Governors. Please see Safeguarding/Child Protection Policy. The school Safeguarding Team consists of DT (Mrs McKeown), DDTs (Mr Armstrong (Principal), Mrs Santos (Head of Nursery) and Mrs Rainey (HoKS 2) and Mr Shivers (Board safeguarding Representative) and Mr Young (Board Chairperson). The Safeguarding Team meet on a monthly basis or as required. A member of the Safeguarding Team will liaise with the Board members. Safeguarding is a standing item at each Board meeting. 
Teachers with Responsibility for Pastoral Care

Those teachers with designated responsibility for Pastoral Care Policy are responsible for Pastoral Care throughout the school.

Ancillary and Support Staff

Ancillary and support staff play a vital role in promoting pastoral care in Euston Street.  It is the responsibility of these staff to be vigilant and to know the Pastoral systems and structures in the school.  Such responsibilities include ensuring safety and offering support where needed.
Pupils
The children in Euston Street have an important role to play in the Pastoral Care in our school.  They contribute to the pastoral dimension in their class and in the school environment through a positive and caring attitude towards others.  The children will also be consulted regarding policy and procedures at class level and through the School Council. Pupils are expected to follow the school ‘Golden Rules’ at all times (See Behaviour & Citizenship Policy). Rewards and sanctions all centre around the school Golden Rules:
Do be kind and helpful to all


Do be gentle with everyone


Do listen well in school



Do work hard to improve


Do be honest




Do look after property 



The Principal

The Principal will work with Governors and school staff to ensure the policy and practice is consistent with statutory requirements.  The Principal retains overall responsibility for the school and school life, including Pastoral Care.  
Board of Governors

The Governors, in acknowledging their responsibility for Pastoral Care will endeavour to support the Principal and staff in an advisory and supportive role.

Barnardo’s

Barnardo’s counsellors will work with pupils as discussed with the Safeguarding Team. Information is confidential in as much as it remains of a non-safeguarding nature. All concerned will be reported to a member of the safeguarding team.

Barnardo’s counsellors will follow all safety procedures.

Loss and Bereavement (See Critical Incident Policy)
Schools and teachers have a significant role to play in the life of the bereaved child.  Teachers can help by creating a supportive atmosphere whereby the child feels they can talk and share their story and their feelings and by allowing the child to cry or be angry, and encourage expression of feelings.

Bereavement is also a learning experience for the rest of the class; it can help them to understand that grief is normal and natural.

Teachers will be aware of changes in behaviour and of different ways that children may express their grief.

All children will act differently, and it may be a considerable time before they show the impact of the death.

Staff will be aware of the child’s need for privacy, but will not separate them from their peers.

A network of support will be established when required with one member of staff taking on the role of a support person for the child for as long as necessary.

Where appropriate, acknowledge the death by some sort of memorial in the school, and remember anniversaries.

School will always endeavour to create links with home when needed for a s long as is either necessary or reasonable.
The same supportive and caring atmosphere will be effective for members of staff who experience loss or bereavement.
Pastoral Care for Staff wellbeing
Euston Street staff are caring, compassionate and helpful.  Acknowledging that some staff have clear and well defined roles. We seek to promote a supportive team approach to pastoral care and other issues where responsibility is shared by all.

Teaching in school is a multi-role, multi-task profession, therefore it is little wonder that such an occupation is stressful.  It is important to recognise that non-teaching staff also have a demanding/stressful role in school and must be considered in ‘Pastoral Care for Staff’.  To help try and maintain high staff morale and individual self esteem, Euston Street staff will make efforts to respect, value and appreciate each other.

To facilitate well-being and support, Euston Street will endeavour to:

· Provide support/contact in terms of long term illness or social/domestic issues or bereavement.

· Recognise signs of possible stress in colleagues.

· Respond to problems by accessing communication channels e.g. Year Group colleagues, Senior Management Team, Vice Principal and Principal.

· All staff may access Staff Care Service through Aspire which provides confidential support and counselling for staff.

· Provide confidential Return to Work interviews (see Managing Attendance at work Policy).
· Senior Management, Vice Principal and Principal to be aware of roles and responsibilities of all staff and ensure their workload is manageable.

· Support teachers and their assistants who are coping with children who have significant educational needs.

· Endeavour to remember special occasions e.g. the birth of a baby, marriage, ‘significant’ birthdays etc.

· Organise social events inside school and outside.

· School issues will be appraised and reviewed when necessary.  Where appropriate, the Principal will seek and secure In-service training and support as and when necessary.

Staff Development and Training

Aspects of Pastoral Care remain a permanent feature of our School Development Plan and subsequently staff development and training are considered essential to support this.  Our on-going development programme helps teachers identify the attitudes, values, skills and knowledge which will enable them to carry out their pastoral roles.

On-going training in interpersonal skills and teaching methods will engage pupils actively in their learning.  Training programmes will be organised through:
· On- site courses
· Courses organised by outside agencies
· Cluster groups

· Visits to other leading schools

· Classroom Assistants training programme

· Award bearing and non-award bearing courses provided by other bodies.

Staff will revive trauma informed training with Barnardo’s and through school staff meetings. 

Nurturing School/School of Sanctuary
ESPS is a nurturing school and a School of Sanctuary and as such creates a welcoming caring ethos for all. This includes a wide variety of initiatives and practices including but not only:
· Welcome for each pupils every morning

· Welcome in assembly

· Tension free discipline

· Preventative curriculum

· Pupil Voice for every child in school each year

· Newcomer pupil support

· SEN pupil support (ASD friendly school)
· School counselling

· Wide variety of opportunities in leadership and additional skills
Trauma Informed Care

In ESPS our TIC approach to supporting pupils who have experienced trauma is to reflect 4 main aims as identified in the TIC Policy.

Aim 1. Realises the impact of trauma

Aim 2. Recognises the signs and symptoms of trauma

Aim 3. Responds by integrating knowledge about trauma

into policies, procedures and practices

Aim 4. Resists re-traumatisation
Realisation

In ESPS we are always endeavoring to identify and support those pupils and staff members who are vulnerable and need assistance across all 4 aims. 
Recognition

We recognise that people may present as vulnerable for a number of reasons and that these reasons may be trauma related. 
Delivery of Curriculum to support Pastoral Care
Throughout the year a variety of activities will be arranged to extend the pupil’s experiences and social skills through:

· Individual subjects

· Topic work and cross-curricular subjects such as PDMU (Personal Development and Mutual Understanding.
· Clubs and teams, choirs, music and drama, hockey, football, tag rugby etc.
· Educational Visits, day and residential experiences.

· Social and fund raising events, quiz teams, sporting events with other schools, sales etc.
· Whole school events such as fairs, shows, Nativities etc.
· Assemblies

· Visitor sessions including Barnardo’s, NSPCC etc.

· A separate unit of work may be used if appropriate.

A short selection of learning approaches

The school is a school that uses Metacognition in its delivery to encourage critical thinking and TSPC development in all pupils. It incorporates Number talks and other strategic practices to support the pupil ability to think critically with the aim to improve standards and attainment. The following approaches may also be used throughout the school to promote Pastoral Care:

· Metacognition Thinking Frames

· Number Talks

· PDMU

· Brainstorming

· Hot Seating

· Discussion in small groups

· Reporting back

· Listening exercises

· Quizzes

· Story telling

· Role Play

· Circle time
· Pupil Voice groups

· School Council meetings

· Eco Committee meetings

· Visitor talks

· Assembly talks

· School awards, badges and certificates

· PSA events

· Fire drills

· School trips

Monitoring and Evaluation
In Euston Street the monitoring of the Pastoral Care policy, programmes and structures is on-going and happens through accepted procedures.

Evaluation of the Pastoral Care happens when necessary and as appropriate through accepted procedures, eg interview, questionnaire, discussion and in-service training.

This policy will be constantly monitored and will be reviewed by staff and the Board of Governors as outlined above.

Related Policies
Whilst all policies and procedures within the school take cognisance of the pastoral care of pupils and staff, some support it in very specific areas.  Cross referencing is essential in delivering the Pastoral Care Policy.

These Policies include:

Health and Safety Policy 
Anti-Bullying Policy
Positive Behaviour and Citizenship Policy
Drugs Policy 
Child Protection/Safeguarding Policy
Special Educational Needs Policy 
Managing Attendance at Work Policy

Critical Incident Policy

Code of Conduct Policy

Relationships and Sexuality Education Policy

Inclusion & Diversity Policy

Homework/Home Learning Policy
Mobile Phone Policy

Self Evaluation/Assessment/Marking Policy

Complaints Policy

Whistle Blowing Policy
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